
Draft Cuts 2017-18 

Manson’s 2017-18 Operating Budget is currently in a deficit. Put simply this means if we maintain our 

current spending plan we will overspend our revenues. 

Q: How did this happen? 

A: We thought (projected) we’d receive more revenue than we actually received.  

 We anticipated a decline in enrollment but not as sharp of a decline as we are experiencing.  

Most of our apportionment (state money) comes from the number of students you have (“staff 

mix” or staff experience and levels of education is the other factor). 

 June 2017 =   647.54 (FTE – full time equivalent) students 

 September 2017 = 627.63 

 October 2017 =  626.03 

 November 2017 =  625.48 

 December 2017=  623.90 

Q: Why didn’t we reduce expenditures ahead of time? 

A: We were hoping increased state funding would protect student programs and maintain our current 

level of staffing. 

 Approximately 85% of district expenditures are staffing (teaching, admin, classified) related 

expenses (salaries, benefits).  

o The timeframe in which we could have developed a plan to reduce staffing was last 

spring (April or May 2017). At that point we didn’t know how much (?) and what 

limitations would be placed on anticipated new revenues (McCleary Court Case) from 

the State Legislature.  

 We learned in late July 2017 the amount and specific limitations of new funds 

the District received from the State Legislature.   

Q: How much are we out of balance? 

A: Approximately $200,000. 

Q: What is our total budget?   

A:  $9,166,376 expected revenue vs. $9,367,436 budgeted expenditures 

Q: So what do we cut? 

A: In the current budget year (17-18) certificated staff (teachers, admin) have a contractual obligation 

for the year. Classified staff levels could be reduced but this is not a preferred option. If staffing cuts are 

not a good or viable option that means non-employee expenses are where cuts will need to come from. 

Things like: travel, supplies, instructional materials, technology, maintenance, additional/extra hours 

and stipends.  

 

 



Q: So what have you identified as possible/draft cuts or revenue increases? 

Revenue Increase Expenditure Decrease 

Increase # after school meals served = $15,000 Reduce building budgets 5% - $10,500 

Increase (from projection)  staff mix =  $50,000 Reduce district curriculum budget 50% - $26,000 

 Reduce district technology budget 50% - $18,000 

 Reduce after school programs 25% - $21,000 

 Reduce extra hours certs 50% - $7,000 

 Reduce extra hours classified 50% - $26,000 

 Eliminate specific stipends:   $18,550 (total) 
Media reporter - $4,500 
District newsletter - $3,750 
Asst HS ASB advisor - $1,500 
Girls C team basketball coach - $2,200 
Boys/Girls Strength coach - $6,600 (3 seasons) 

 Reduce school board budget 10% -  $2,000 

 Reduce superintendent budget 10% -  $2,000 

 Reduce business office budget 10% -  $2,000 

 Reduce travel 20% - $9,000 

  

  

  

Total increased revenue - $65,000 Total draft reductions to date - $142,050 

 

TOTAL of proposed revenue increases and expenditure decreases = $207,050  

 

 


